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The Reality of the Email World
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The Reality of SAA Email

The problem

Our alums are telling us that..

- we send too much email
- email is not valued or asked for
- we send email that alums do not expect

But we need to reach alums via email

- Programs need email to communicate 
with alums, drive attendance, engage

- SAA’s businesses rely on email to provide 
revenue
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Objectives for Engagement Model

● Identify level of engagement (and changes in engagement)
● Count the number of times something was done
● Improve marketing productivity
● Increase revenue more quickly
● Focus on marketing on “best” targets
● Decrease negative side-effects of email marketing
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● Alums
● Valid Email Address

The Who

≈ 184K
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What Counts?

● Email Clicks ● Online Purchase

● Web Activity SAA Domains ● SAA Membership Purchase

● Event Attendance ● Volunteer Role

● Event Registration ● Webcast Attendance

● Facebook Engagement EverTrue ● Webcast Registration

● SAA Contact Report ● Gave to Stanford

● Survey Response ● Club Join

● Class Note Submission ● Class Book Submission

● Alumni Directory/Job Search ● Address Update
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Online Purchase

Web Page View
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Email Clicks

Web Activity
=

Membership

Volunteer

Event Attend

Webcast Attend

Online Purchase =Event Reg

Webcast Reg

Facebook =
Contact Report

Donor Behavior
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Event Attendance 20 2 1 year

Event Registration 10 2 6 months

Webcast Registration 10 2 6 months

Webcast Attendance 20 2 1 year

Web Activity all domains 
for SAA +1 pt/view 10 10 30 days

Email Clicks 10 10 30 days

Online Purchase
-Travel Study
-Sierra
-Wine
-Fan Shop

20 2 1 year

Directory/Job Search 6 3 3 months

Volunteer - all 10 1 2 years

SAA Membership - 
Purchase 10 1 1 year

Facebook Engagement 
via EverTrue 5 1 6 months

SAA Contact Reports 5 1 1 year

University Giving 5 1 1 year

SAA Survey Respondents 5 1 6 months

Class Book Submitter 5 1 1 year

Class Notes Submitter 6 2 6 months

Club Join 10 2 1 year

Address Update 2 1 3 months

Activity/Constituent Info Max 
Score

Max 
Instances 

(Cap)

Discount 
Interval

Activity/Constituent Info Max 
Score

Max 
Instances

Discount 
Interval
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SAA Engagement All Alums
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< 30%
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With Engage Score

Number Sent:

1,750

Clicks:

42

CTR:

2.39%

CTR:

4.75%

Clicks:

20

Number Sent:

421

Alum Registrations = 47

Date 2/19/2020

With Score 32

TITLE DEED
Desert Visit

Using the Score to Target Email
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With Engage Score

Alum Clicks = 2,152

Date 12/13/2019

With Score 924

TITLE DEED
Marketing Email

Number Sent:

121,000

CTR:

2.23%

Unsub:

311 Alums

0.25%

Unsub:

NONE!

CTR:

2.71%

Number Sent:

34,000

Unsub Global:

426 Alums

0.35%
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Football Watch Party Email

Invite 115K Reminder 76K

34.0%

# Sent

16.2%

Open Rate

7.5%

Click Rate

58.3%

Unsub Count

33.3%

Global Unsub

Engagement 
Score
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Wine Collection - December

2019 130K 2020 63K

51.6%

# Sent

13.5%

Open Rate

82.0%

Click Rate

48.6%

Unsub Count

52.4%

Global Unsub

Engagement 
Score
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Fan Shop - Cyber Monday

2019 132K 2020 71K

46.7%

# Sent

26.6%

Open Rate

48.3%

Click Rate

54.2%

Unsub Count

62.3%

Global Unsub

Engagement 
Score
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Engagement Mean Score

# Alums with a Score

Sum of Scores

=
72,577

920,312

= 12.68



Marketo --> OBIEE
18
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A Year of Activity
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All History
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Sub-Score Trends
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Cumulative Engagement

I removed this chart to keep me out of potential trouble with oversharing. 

The idea is a distinct count across sub-score and an overall distinct count of 
engaged alums for the entire year (removing the discounts in the Engagement 
Score).
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Ways to play the game

● Invite Everyone -> Remind/Push those w/Score
● Subset Relevant Parts of Score for Your Program
● Score of Audience Before -> Score After
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How to get to this Dashboard

Engagement Score Dashboard version 1.8

Detail Data in OBIEE

https://tableau.stanford.edu/t/SAA/views/SAAAlumniScoreTableauDashboardv1_8/Dashboard1_8?:showAppBanner=false&:display_count=n&:showVizHome=n&:origin=viz_share_link
https://tableau.stanford.edu/t/SAA/views/SAAAlumniScoreTableauDashboardv1_8/Dashboard1_8?:showAppBanner=false&:display_count=n&:showVizHome=n&:origin=viz_share_link
https://tableau.stanford.edu/t/SAA/views/SAAAlumniScoreTableauDashboardv1_8/Dashboard1_8?:showAppBanner=false&:display_count=n&:showVizHome=n&:origin=viz_share_link
https://bi.stanford.edu/analytics/saw.dll?Dashboard&PortalPath=%2Fshared%2FMarketo%2FCentral%20Adhoc%2FSAA%20Engagement%20Score%2FSAA%20Engagement%20Score&page=Summary
https://bi.stanford.edu/analytics/saw.dll?Dashboard&PortalPath=%2Fshared%2FMarketo%2FCentral%20Adhoc%2FSAA%20Engagement%20Score%2FSAA%20Engagement%20Score&page=Summary
https://bi.stanford.edu/analytics/saw.dll?Dashboard&PortalPath=%2Fshared%2FMarketo%2FCentral%20Adhoc%2FSAA%20Engagement%20Score%2FSAA%20Engagement%20Score&page=Summary

