Stanford Alumni Engagement Score
Peer Schools
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This message is from a mailing list.

@ Stanford Magazine
: To: Jeremy War

February stories are here

View In Browser

Dear reader,

Making a video is a somewhat formidable project
these days. To film senior Bradley Immel—a
mechanical engineering major and musician who is
among a few hundred undergrads on campus—our
nonpareil video producer had to get special
permission to set foot on the Farm, and lugged all
the necessary lighting and sound equipment herself

so that we wouldn’t introduce a second person to
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@ Stanford Travel
To: I A )

This message is from a mailing list.

I

February 2021 Stanford
Travel Newsletter: Updates

View this email in your browser

Stanford Travel

Your Travel
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The problem

Our alums are telling us that..

SPAM - we send too much email

fgﬁ - email is not valued or asked for
— ! - we send email that alums do not expect

PAM  [SPAM SPAM :S But we need to reach alums via email
'SPAM {SPAM , - Pfograms neegl email to communicate
— e 4 with alums, drive attendance, engage
- SAA’s businesses rely on email to provide
revenue
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4
% Objectives for Engagement Model

Identify level of engagement (and changes in engagement)
Count the number of times something was done

Improve marketing productivity

Increase revenue more quickly

Focus on marketing on “best” targets

Decrease negative side-effects of email marketing
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 Alums
. Valid Email Address = 184K
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What Counts?

e Email Clicks e Online Purchase
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Web Page View
Online Purchase
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Event Attend
Webcast Attend

Event Reg Online Purchase

= e 5

Donor Behavior
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Activity/Constituent Info

Max
Score

Max
Instances
(Cap)

Discount
Interval

Activity/Constituent Info

Max
Score

Max
Instances

Discount
Interval

Event Attendance 20 2 1year Volunteer - all 10 1 2 years
Event Registration 10 2 6 months SAA Membership -
10 1 1year
Purchase
Webcast Registration 10 2 6 months
Facebook Engagement
Webcast Attendance 20 > 1year via EverTrue : 1 6 months
. ] SAA Contact Reports 5 1 1year
Web Activity all domains
+ i 10 10 od
for SAA +1 pt/view 30 cays University Giving 5 1 1year
Email Clicks 10 10 30 days SAA Survey Respondents 5 1 6 months
Online Purchase Class Book Submitter 5 1 1year
-Travel Study
-Sierra 20 > 1year Class Notes Submitter 6 2 6 months
-Wine .
-Fan Shop Club Join 10 2 1year
Directory/Job Search 6 3 3 months Address Update 2 1 3 months
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SAA Engagement All Alums

30K
25K
20K
+J
5
2 15,875
O 15K
a
=,
wn
10K
8,594
7,225
5K SEEE 4.308
3,477
0K - - —
(1-5) (6-10) (11-15) (16-20) (21-25) (26-30) (31-35) (35+)
Score

© Stanford - Alumni Relations & Development Page 10



< 30%
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Using the Score to Target Email

With Engage Score
Number Sent: Number Sent:
TITLE DEED
1,750 21
Desert Visit /5 4
Alum Registrations = 47
Date 2/19/2020 Clicks: Clicks:
\With Score 32 42 20
CTR: CTR:
2.39% 4.75%
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Number Sent:

TITLE DEED 151000
Marketing Email ’

Alum Clicks = 2,152
Date 12/13/2019

With Score 0924

CTR:

2.23%

Undubs@lambal;

226 Alums

0.35%
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With Engage Score

Number Sent:

34,000

CTR:

2.71%

Unsub:
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. Engagement .
Invite | 115K — Reminder 6K
5 Score 7

Open Rate Click Rate
Unsub Count Global Unsub

Stanford @ Cal
(123rd Big Game)

Friday, November 27
1:30 p.m. Pacific, FOX

Find Big Game parties>»

v
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Engagement
201 130K - | 2020 63K
9 3 Score 3

# Sent Open Rate Click Rate

82.0%
e Unsub Count Global Unsub
:':FII?IKIII,I " 5 ;’Y'I?:‘IEI IV(E'§\ LEY su“‘ 'nTR“n'I E
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Stanford | alumni

CYBER MONDAY STARTS NOW

202
SITEWIDE

Enter code 65CYBER

Offer ends Noverber 30 at 11:59 pm.
Lk mep gy

— Apparel for everyone

QR T

—— Extrasavings ————

SAVE565%

ON CLEARANCE ITEMS
Shop now >

2019

132K

Engagement

# Sent

Score

Open Rate

26.6%

Unsub Count
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2020

71K

Click Rate

48.3%

Global Unsub




% Engagement Mean Score

)
A
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OIRACL_E STANFORD UNIVERSITY BIPRD 12¢
SAA Engagement Score

Summary | detail report ID List Detail Report

Which Alums @ Both Degree Type @Al Alums

88er ; () Dual Alums
ndergra

OID List

SCY EDU --Select Valutw SCY HSC --Select Valutw

SCY Undergrad --Select Valu v SCY ENG --Select Valutw SCY LAW --Select Valutw

SCY BUS --Select Valut v SCY ESC --Select Valutw SCY MED --Select Valucw

Apply Resetw

Total Records Records with Depth of Avg Depth Score Breadth of
Engagement Score Engagement Engagement

234,314 81,376 1,448,105 17.80 34.73%
Count of Selected Count of Sum of Population Mean Score [Sum % of Population

Population [Count
of Records with
Score 0+]

Population with
Score [Count of
Records with Sc...

Score [Sum of
Scores]

of Score / Count of
Population with
Score]

Engaged [Count of
Population with
Score / Count of ...

Marketo --> OBIEE




@ SYAVAY Engagement Score A Alerts! Home Catalog Favorites

Summary detail report |p | st Detail Report

Engagement Score detail

Score Score
AA Score SAA  Score Score Web Score Score
Contact Membership University Volunteer Activity = Webcast Webcast
Purchase Donor Role SAA Attendance Registration
Repot Domains

CHEN,HELEN BA'12 86 8 20 5 10 8 20 0
11
Social)
HSc, MS
12 Eng

GIMMILLARO,LAUREN,ROSE BS'15 85 8 20 5 5 10 1 20 0
(14
Social)
ESc, MS
15 ESc

Score
Score Event, Facebook
Registration Engagement

Evertrue

Score
Online
Purchase

Degree SAA Score Score
Entity SUID Entity Sort Name : Engagement Email Event
Total Score Clicks Attendance

WEINER,M.,MADELINE BS'18 72 7 20 5 10 20 0
HSc, 1
Qtr (17
Social)
Eng

LIBERTY,COLLIN BS'18 71 9 20 0 10 20 0
Eng, MS
18 Eng

ALONZO- BA'19 70 6 20 0 10 4 20
ESTRADA JAYSHA KUUIPOALOHA HSc




filter this dashboard &

Engagement Score:

lums Breadth History
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Number of points earned by engaged alums during the past year
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Oct ‘22

Oct’22

Nov ‘22

Nov ‘22

Dec’22

Dec’22

Jan‘23

Jan‘23

65,838 Alums
27.5% of All Alums

Feb’23

907,464 points

Feb’23
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filter this dashboard

Engagement Score:

&

% of Total Alums

Jan‘20
Feb’20
Mar ‘20
Apr'20
May ‘20
Jun‘20
Jul2o

Sep’20
Oct’20
Moy ‘20
Dec’20

Mar‘21
Apre21

Jun‘21
21

May '21
Aug’21
Oct 21

Engaged Alums Depth History

Engagement Score Points

Dec’19
Jan’20
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Mar 20
Apr2o
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May 20

Aug 20
0Oct’20
Moy 20
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Jan’21
Jun’21
Jul21

Apre2l
May ‘21

Aug’21
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SAA Engaged Alums Dashboard
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Sub-Score Alum Count

17K
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25,009

Alums

History Version
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Cumulative Engagement

| removed this chart to keep me out of potential trouble with oversharing.

The idea is a distinct count across sub-score and an overall distinct count of
engaged alums for the entire year (removing the discounts in the Engagement

Score).
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S Ways to play the game
alumni

e Invite Everyone -> Remind/Push those w/Score
e Subset Relevant Parts of Score for Your Program
e Score of Audience Before -> Score After

_ar—  ADVANCE
T0 GO
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Detail Data in OBIEE ------

SAA Engagement Score

Summary  detail report

Which Alums ©Both
IC! ums  Grad

ID List Detail Report

Degree Type

SCY Undergrad --Select Valuiw

SCY BUS —Select Valuiw

SCY EDU --Select Valurw
SCY ENG --Select Valuiw

SCY ESC —Select Valuiw

SCY HSC —Select Valuiw
SCY LAW —Select Valurw

SCY MED —Select Valurw

Apply Resetw

Population [Count
of Records with
Score 0+]

Population with
Score [Count of
Records with Sc

Sum of Population
Score [Sum of
Scores]

Mean Score [Sum
of Score / Count of
Population with
Score]

Total Records Records with Depth of Avg Depth Score Breadth of
Engagement Score Engagement Engagement
236,987 66,566 868,682 13.05 28.09%
Count of Selected Count of

% of Population
Engaged [Count of
Population with

Score / Count of
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filter this dashboard

Engagenent score

Engaged Alums Breadth

&

History

SAA Engaged Alums Dashboard
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https://tableau.stanford.edu/t/SAA/views/SAAAlumniScoreTableauDashboardv1_8/Dashboard1_8?:showAppBanner=false&:display_count=n&:showVizHome=n&:origin=viz_share_link
https://tableau.stanford.edu/t/SAA/views/SAAAlumniScoreTableauDashboardv1_8/Dashboard1_8?:showAppBanner=false&:display_count=n&:showVizHome=n&:origin=viz_share_link
https://tableau.stanford.edu/t/SAA/views/SAAAlumniScoreTableauDashboardv1_8/Dashboard1_8?:showAppBanner=false&:display_count=n&:showVizHome=n&:origin=viz_share_link
https://bi.stanford.edu/analytics/saw.dll?Dashboard&PortalPath=%2Fshared%2FMarketo%2FCentral%20Adhoc%2FSAA%20Engagement%20Score%2FSAA%20Engagement%20Score&page=Summary
https://bi.stanford.edu/analytics/saw.dll?Dashboard&PortalPath=%2Fshared%2FMarketo%2FCentral%20Adhoc%2FSAA%20Engagement%20Score%2FSAA%20Engagement%20Score&page=Summary
https://bi.stanford.edu/analytics/saw.dll?Dashboard&PortalPath=%2Fshared%2FMarketo%2FCentral%20Adhoc%2FSAA%20Engagement%20Score%2FSAA%20Engagement%20Score&page=Summary

