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Good morning everyone and welcome. I’m Heather Zoldak, the Associate Executive Director and Major Gifts Officer for the Harper College Educational Foundation. Thank you for joining us today for our Corporate Mentoring Orientation Information Session.  This is a new program that the Foundation piloted last spring with three organizations.  Taking in their feedback, we've made some slight adjustments and are so happy that we have ten organizations that have indicated their interest and we are so happy to have you hear today.  

Over the last few years we heard from our corporate partners that they were interested in supporting Harper students not just financially, but holistically. Each of your organizations support Harper students through philanthropic support or have representation on our Foundation board or committees.  As close friends to the Foundation and local employers we thought that you would make natural partners for our corporate mentoring program and we really appreciate your time and interest. 




Harper College Educational Foundation
501(c)(3) philanthropic arm of Harper College
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As representatives from some of our most dedicated corporate partners, many of you know Harper College, the Foundation, and our students well.  I know that some of you are Harper alumni.

For those of you who are new to Harper, I wanted to share a bit about our College.

We are a community college that serves around 12,000 students annually who are working toward an Associate Degree or certificate. About 1/3 of Harper students will continue their education by transferring to a four year college or university after completing their education at Harper.  This can include students in our liberal arts programs, education or social science programs or students in engineering programs.  In fact, harper has an Engineering Pathways program with the University of Illinois Urbana Champaign in which engineering students can take their first two years of engineering coursework at Harper, and if they meet the requirements, they are automatically accepted to the UIUC Engineering Program as Juniors.  It’s a great program for our engineering students, and saves them money, as tuition at Harper is only around $4,000 a year for a full time student. 

Harper’s University Center offers students the opportunity to pursue a bachelor’s degree from four universities – DePaul, Roosevelt, NIU and SIU on the Harper College campus and at a discount. Classes are taught by faculty from each University, but held at Harper which is convenient for students who can’t travel to Chicago or DeKalb or can’t afford to move away from home to finish their bachelor’s degree.  The University Center opened in 2018 and currently serves about 500 students.

Another 1/3 of our students will earn what we call terminal degrees or certificate which has prepared them for a career and they can start working as soon as they graduate from Harper – think of our nursing students, HVAC, or some business or entry-level data analysis, data management, software or web development positions.  Oftentimes, these students will start working and use tuition benefits from their employers to continue their education.

The Harper College Educational Foundation is the fundraising arm of the college.  We raise annually between $3 - $4M for student scholarship and new and innovative programs at Harper. Last year we awarded over $6 million dollars in scholarships to 2000 students.    We are currently engaging a $30million fundraising campaign to raise funds for scholarship.  

One thing I want to mention about scholarships and I think it's important because the students you will be paired with are all scholarship recipients – receiving a scholarship for many of our students provides much more than just financial support – it provides them a motiviational, and life-changing, boost.  We've heard from many scholarship recipients that knowing that someone – whether it be an individual or a company – invested in their education demonstrates that someone believes in them and their dreams.

For some of our students who may not have support at home – or may the first person in their family navigating a college journey – the knowledge that some believes in their goals enough to financially support them can be the encouragement they need to continue their journey.  So, we're going to play a short video that highlights some of scholarship recipients.  






https://www.youtube.com/watch?v=25fr9Ve_noc&list=PLQxP7wIsY_T5BvSjuQxMuYejK3IBq7F2w&index=4
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START VIDEO

As you can see, scholarships have a tremendous impact on our students’ lives. Now, you’re embarking on something even bigger as part of our corporate mentor program. 
 


https://www.youtube.com/watch?v=25fr9Ve_noc&list=PLQxP7wIsY_T5BvSjuQxMuYejK3IBq7F2w&index=4
https://www.youtube.com/watch?v=25fr9Ve_noc&list=PLQxP7wIsY_T5BvSjuQxMuYejK3IBq7F2w&index=4


What do you mean by “mentorship?”
• Influence a Harper students’ professional life.
• Help to build professional networks.
• Provide guidance on educational and career 

decisions.
• Coach them on the unwritten rules of the 

professional world.
• Teach them how to think strategically about their 

long and short-term goals.
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As a mentor you have the ability to influence the course of a Harper students’ professional life. Mentorship takes many forms and no two experiences are the same, but some of the most common ways that mentors create a lasting effect on students is by helping them with their professional networks, providing guidance on educational and career decisions as they first start out, coaching them on some of the unwritten rules of the professional world, and teaching them how to think strategically about their long and short-term goals.

During this session, I will give an overview of the program. First, we’ll cover the agreement between students and mentors; second, we’ll discuss how students will be paired with mentors; then, I’ll offer some best practices and helpful tips. finally; I’ll leave time to respond to any questions or comments you might have.




What is expected of mentors?
• Complete the online interest form by  

Friday, August 26.

• Meet with your student virtually 3 times 
before December 31, 2022 (approximately 
1.5 hours of mentorship total).

• Learn about their career goals, past 
professional experiences, and 
concerns.

• Keep them focused on professional and 
educational concerns.
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First, shortly after this session, you will receive an email containing an interest form. If you like what you hear today, please complete this form by Friday, August 26. Once we have your completed form, we’ll begin the process of matching you with a student. 

Both students and volunteer mentors agreed to meet at least three times before December 31 for at least 30 minutes each session. 

These meetings are to be held virtually – think webex, zoom or by phone. Please keep in mind that most of our students—close to 60%, in fact—hold jobs in addition to attending classes. You may discover that their schedules favor times other than standard business hours. Scheduling meetings well in advance and, if possible, sharing a reminder about the meeting 1-2 days before the agreed upon time will help students on track. Most students don’t use Outlook or Google calendars for their appointments and might not know how to use calendar invitations. This might be an excellent subject for one of your first mentorship meetings. But, emailing or texting will likely get you better results when setting meetings. 

During the mentorship session, it’s sometimes challenging to know where to get started. After all, each student comes from a different level of experience with the professional world. They may or may not be in the same field as you are. The most challenging and rewarding part of being a mentor is getting to know the person you are mentoring for who they are. If something they are saying is confusing or even unrealistic, start by asking clarifying questions. The mentorship relationship all begins with discovering who your student partner is and where they want to go.

Since the stated goal of the program is to enrich the student’s professional life, do your best to keep the conversations professional.  Our mentors are never expected to be the student’s therapist or social worker. If they need assistance beyond the scope of what this professional mentorship offers, direct them to speak to me and I can help them access the campus and personal resources they need.





Who are the students?

• Foundation scholarship recipients

• Aligned with your mentorship priorities

• Current Harper students.
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Now, let’s talk about the students. Once we receive your interest form, we’ll reach out to students that we believe will be a great match for you. Once they agree, we’ll exchange student and mentor contact information, and they will be informed that you will reach out within the next few weeks. The students we will pair you with are current Harper College students. 

They are also Harper College Educational Foundation scholarship recipients. These are students we know. We have a sense of their goals  and their challenges.  We will do our best to align their interests with yours, but their experiences as a student may be different than yours and they may be facing different professional, social or economic barriers that you have experienced. 

Our student body is diverse and vibrant as you can see from the pictures at the bottom of the screen. These are photos of real Harper students, and this would be a good time to return to that Harper by the numbers graphic I showed you earlier and point out some additional facts. 

The average age of a Harper College student is 24-years old. We have many adults returning to college after some time in the workforce. In fact, most students, regardless of age, are currently holding jobs while they are taking classes at Harper. Also, 51 percent of Harper students identify as first-generation students meaning that they are the first person in their family to attend college. For students who are blazing their own trail through higher education, considerations like whether to pursue a bachelor’s or a graduate degree are challenging. And, if a student does not have any peers or role models in their chosen career path, mentorship can save years of missteps and lost time by providing valuable advice before it is needed.

Now that you understand who our students are and why mentorship is such a vital resource, I’d like to share a little bit about what your mentorship sessions might look like.





Mentorship 101: The First Session
Introduce yourself
• Educational and professional background
• How you decided on your current career path
• What do you wish you’d known when you were in this 

student’s place?

Ask Questions to Inform Your Coaching
• What’s next for you after Harper College?
• Where do you see yourself in 5 years?
• What is your dream job?
• Have you ever gone through an interview process? 

Created a resume?
• What do you want to work on so you are well prepared 

for your next job?
• Do you have any questions you’d like to ask me?

Set Yourself Up for Success in Session 2
• Give the student a task to complete for the next 

session
• Make your expectations clear, but reasonable
• Set a date and time for your next meeting
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These mentorship sessions are flexible and adaptable. You and your Harper student are welcome to use the format that suits you best. These are just suggestions, and we recommend that you start at the basics. The first mentorship session will likely be learning about each other. Regardless of your student’s future goals, there are somethings you’ll want to know.

During this first session, you and your student will be getting to know each other. Start by introducing yourself—share information about your educational and professional background.  How did you get where you are today? If you hit any bumps along the way, it’s okay to share that. Remember: you don’t need to appear all-knowing to the student. It will be valuable for them to know that there is a learning curve for everyone. If there are any pieces of information that you wish you’d known while you were still in school, consider sharing them. Perhaps it is seeking out professional organizations and networking opportunities; maybe it’s encouragement to consider closely aligned fields; perhaps you believe they should make a point of connecting with their professors or getting involved in a club or activity on campus. 

Whatever the case may be, you will have a good chance to show that growth is a continuous process. Once you have introduced yourself, encourage the student to do the same. 

Next, ask questions that will inform where you will go in future sessions. It might be a useful thought experiment to pretend that this student will be interviewing for a job at your company in a year. What will they need to have prepared in order to successfully land that job? What will they need on their resume? What do you need to know about their interviewing skills? The key will be getting to the heart of what skills they should cultivate in order to progress in their field. 

Finally, set yourself up for success in the next session. Based on what you learned through the session, set a reasonable goal for the next session. Perhaps you’d like the student to send you a copy of their resume for feedback. Maybe you think they should create a LinkedIn profile. 

Whatever you decide, keep it simple and manageable. Make sure your student understands what is expected, and collaborate on what would be a reasonable timeframe to get it done. Use that information to set the next meeting date and time before leaving the first call.  Just keep in mind that the student very likely doesn’t know what they don’t know, and you might not get the full picture during this first session. Consider requesting that the student submit their task to you before the next session so you have the chance to review it before the next meeting.



Mentorship 101: The Second Session

• Ask the student how the task went and what they learned 
from the process.

• Review any work product together.

• Provide constructive feedback (compliment sandwich).

• Ask the student if there is anything they would like to work 
on for next session.

• Outline deliverables and set the next meeting.
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The second session is a bit more focused. Before getting into the details of the task that was assigned for this session, consider asking the student what they learned from it. This will provide a lot of context for what you see in the finish task. Plus, it’s a great opportunity for the student to engage in some self-reflection.

Next, take a look at the finished product together. Ideally, the student submitted it in advance of this session, but depending on what was assigned the information might be new to you. If, for example, you are practicing interviewing together, this would be a good time to do a few mock interview questions.

There’s always room for improvement, but handling constructive feedback is a skillset of its own. Remember that the student might be receiving feedback from someone other than a teacher or guardian for the first time. Keeping it positive will be key. One time-tested strategy is the compliment sandwich in which the person providing the feedback offers something positive about the work, then something that could be improved, before finally discussing a second positive thing. Try to be as specific as possible with areas for improvement—if you’re looking at their resume or LinkedIn profile, give them specific edits you might like to see. If you are doing a mock interview, share a strategy that could be used in a number of situations.

Once you’ve looked over the work product, it’s time to return to where the student would like to go from here. With the self-reflection and areas of improvement still fresh in their mind, they likely have something they would like to improve on for the next session. This may serve as the guide for what deliverables are needed for the next session.

Finally, set expectations and deadlines for the final round of deliverables and set your next meeting time.



Mentorship 101: The Third Session

• Ask the student how the task went and what they 
learned from the process.

• Review any work product together.
• Provide constructive feedback (compliment 

sandwich).
• Share longer-term recommendations to help the 

student succeed in the profession.
• Give the student an opportunity to ask any 

lingering questions.
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By the third session, you and your student are in your groove. The top of the next session will seem familiar: encourage self-reflection, review the work product, and return to the compliment sandwich. 


This time, however, you will have the chance to leave your student with longer term goals. Consider what they will want to do over the next few years to stand out in the job market. Should they join a professional organization? Are internships or portfolios of some kind expected in your field? Are there any unwritten rules of the profession that you want them to know before they graduate? 

Finally, give the student the chance to ask any lingering questions. It’s okay to not know the answers. If there’s an answer you don’t know, consider offering to find out and let them know. Or, perhaps direct them to the Harper Job Placement Resource Center if they have general job-seeking questions.

Something we heard from the participants in our pilot program this summer is that there were some meaningful connections formed between students and their mentors. In fact, some of those mentorship pairs are still carrying on today. If you and your student agree, you don’t have to stop with 3 sessions. This can continue for as long as it is fulfilling to both of you. Even if you can’t carry this mentorship beyond these 3 sessions, please know that the impact you are having on their professional journey is profound. A little bit of coaching now will save them a lot of time and missteps as they set out on their new career path.

Just a few final thoughts:

The mentoring experience will vary (and may look different than others who you know are mentoring). Don’t compare. Stay present in your relationship with the student.
Reset your expectations – we seldomly know the impact we have on others. If you go in with YOUR expectations you may end up disappointed on what is lacking from your pre-conceived expectations. But if you go into it wanting to understand THEIR expectations…you are setting up the experience for success.
Have fun – enjoy yourself. 






• Your opinions and 
experience are vital to 
shaping this mentorship 
program.

• THANK YOU!
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We’re getting close the end of our presentation, and I want to ensure that we can get all of your questions answered. Before I do that, I wanted to leave you with just 2 more things. This program is only as strong as the feedback you provide. Our team will check in periodically with you and your student. I hope you will be candid about what is working and what needs improvement. Please feel free to share questions, concerns and suggestions at any time. We’re here to be a resource for you and your student. Your feedback will help us to improve the corporate mentorship program moving forward.

Finally, thank you. There are many ways you could be spending your time. The fact that you—who have come so far in your professional lives—are considering mentoring those who are trying to figure out their paths means a great deal. On behalf of all of the students who will benefit immensely from your time and talent, I am grateful for your dedication to helping others succeed. 


If you have any questions, please feel free to enter them in the chat box or click on the “raise your hand” icon in the tool bar at the bottom of your screen. My colleague, Kristyn, will relay messages in the chat to me. With that, I would like to open up the floor to your questions and comments. 

STOP SHARING POWERPOINT



Heather Zoldak, CFRE
Associate Executive Director & Major Gifts

Harper College Educational Foundation

hzoldak@harpercollege.edu
847.925.6319
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I see that we are nearly at the end of our session today. My phone number and email address are visible on the screen and they will also be included in the message you will receive shortly following this session. Please don’t hesitate to reach out to me or another member of the Foundation team if there is any support we can provide. Again, thank you for the difference you are making for our students—your volunteerism is inspiring. Thank you.
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