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The Florida International University Foundation, Inc. (FIU Foundation) was established in 1969 to 
encourage, solicit, receive and administer gifts for scientific, educational and charitable purposes for 
the advancement of Florida International University and its objectives. The department of 
Information Systems supports the efforts of fundraising professionals to increase private revenue for 
the FIU Foundation. 

We are currently using Blackbaud Raiser’s Edge NXT as our CRM. To maintain data integrity and 
make sure that data coming into our system meets our set business rules and data entry standards, 
we used to run manually several queries plus another system tool (RE Queue) that would run 
multiple queries on a scheduled time. We had a total of 100 queries that would output the data 
inconsistencies to later be corrected. This tool serves to automate this process and consists of several 
stored procedures created in SQL that run multiple queries and returns data that is not aligned with 
specific business rules. The reports runs daily and when inconsistent data is found it allows for the 
operator to drill down on the granular data to be corrected. 

This project was especially important for us to create as there is a university-wide goal to increase 
alumni giving and the focus on gift entry will be more critical in the upcoming years. While volume 
is expected to grow, staff is expected to remain the same, so enhancing business operations such as 
this one is critical for the overall success of the university. Before this tool was created, the Gift 
Services and Data Management department had to manually run over one hundred audit queries, 
regardless of the state of the data. Meaning some queries were run creating no output if no data met 
the criteria.  RE Queue would often take hours to run and thereafter, it would take the staff additional 
hours to correct any inconsistencies. After this tool was created this process is always running in the 
background and generates output when the data does not meet the specified criteria. It also provides 
the exact instructions as to how to adjust the "inconsistent data" based on the set business rules.  This 
saves the department time, where they no longer need to run the queries manually or use RE Queue, 
and instead the receive a weekly report of all the audits and highlights which audits need attention.  
In addition, the report allows a drilldown of the underlying data to view constituent ID’s and other 
relevant information that is helpful in correcting the records.  

This tool was created to be proactive and timely in auditing and adjusting large quantities of data.  It 
enables the consistent monitoring of several complex data business rules.  From this automation 
process many hours are saved from the staff not having to do all the manual work involved with 
running the queries. Instead, the staff can focus their time on other gift-related duties and quality 
control efforts. We spent $0 as we currently have a Datawarehouse (built in-house, since 2014) and 
we actively use SSRS for visualization purposes.  
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The Director of Gift Services and Data Management took the business lead on this project as this 
process is operated by her department. The coding was done by our inhouse staff Data Warehouse 
Architect. We used SSRS for the visualization and our Datawarehouse as our data repository 

We started by translating existing data audit queries from Raisers Edge NXT front end as well as 
automations done in RE Queue into SQL stored procedures. These procedures were run against our 
Datawarehouse.  From there we use SSRS to create the final audit report.  We then conducted a 
validation process where the Gift Services and Data Management department reviewed the SSRS 
audit report and results and verified against the data in Raiser’s Edge to verify that the process was 
running correctly.  

 

See samples and descriptions on the following pages.  
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Below is a sample of the data audit report and below are descriptions for each column: 

1) The first column contains a unique ID of the process.  
2) The second column Record Count shows how many records failed the audit.  
3) The third column has the audit name.  
4) The fourth column has the instructions on how fix/adjust the audit.  
5) The sixth column has the type of change – a global change or a manual change within the 

Raiser’s Edge.  
6) The last column shows the owner of the process, in this case which department oversees doing 

the changes. 
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Below is a sample of the drill down output from the second audit highlighted in red in the above report. 
It shows records with no primary constituency flagged by the audit process.   

 

 


