Cluster Governance Overview

Finance

- n iy = MIT Co-chairs all serve on an advisory board with

primary function of oversesing committee event
planning and major approvals.
*= Nine sub-committees will perform different event
functions:
1. Finance committee — Budgeting, Sponsorship,
and sales forecasting.
2. Communication & Marketing Committee —
Social media, email, and website
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Health ' . Recreation 3. Hotel Committee — Hotel room reservation
committee Iy MIT P 0% s management
Chair 4, Logistics & Health Committee — Event
Board 4 schedule tracking and coordinating, souvenirs,

COVID-19 health procedures
5. MIT Alumni Association — Liaison to MIT for
contracting and institute support

| \ Events — Shows, 6. Q&R Events Committee — Plans outdoor
MIT Alumni \ Concerts, & ; P
Asnesatian | Nt recreational E!CEWUES_
! ) [SCE} Committee 7. SCE Events Committee — Flans non-ciub

events in Las Vegas that require ticketing.
8. BDNC Events Committee — Plans club events
: Events —Bars, in Las Vegas.
Sl vl b 9. MC Events Committee — Plans Kick-off and

[MiC) Committes (BDKC) pi-toast events.
Commities




